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WHY 
GOODWILL…

Goodwill exists to help people. 
See possibilities, seize opportunities, 
& prosper.

Goodwill Industries – Big Bend, 
Inc. (GIBB) is a 501(c)3 
non-profit with a mission to 
provide job training, education, 
and employment to individuals 
with disabilities and other 
barriers to employment 

such as generational poverty, 
incarceration, and addiction. 
Goodwill also provides barrier-
free apartment complexes so that 
persons with disabilities can live 
independently.
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THIS 
IS WHY.
Letter from 
Our CEO 

This past year has had many 
challenges as most years 

do, but it was a very successful 
year overall. We cannot fail 
to acknowledge the effects of 
Covid on our organization, our 
community, and the world. 

Luckily in Florida in the spring 
and summer, things were 
returning to normal, stores were 
open, and people were flocking 
to the beaches. During the 
shutdowns and restrictions many 
had time to clean out closets and 
storage, so we were loaded with 

donations. We also implemented 
centralized processing and a less 
touch procedure in our backrooms 
to create more efficiencies and 
help with labor shortages. The 
results were a tremendous increase 
in sales. 

We should also recognize 
the great effort of the retail 
department led by our VP of 
Retail, Alan Malnofski, and his 
team of area and store managers 
and employees.

In 2021, we moved to a self-
insured health program. Not a 
small task but thanks to VP of 
HR, Tamara Williams and her 
team, it is now fully implemented, 
and we hope will provide greater 
control and dividends going 
forward. We are also transitioning 
to an upgraded HR software 
system, Asentis.

During the Pandemic no one 
came into our Career Centers 
for services, and we shut down 
most of the centers. Even today 

there are fewer job seekers using 
our services, but GIBB served 
9,229 individuals last year mostly 
through virtual training and 
online services. Stacy Larkin, VP 
of Mission Services, secured a 
$700,000 grant in 2021 to serve 
18–24-year-olds who are justice 
involved in our community. 
GIBB was one of five Goodwills 
nationally to receive this funding. 

Transportation, under Fred 
Watford, VP of Transportation, 
has found new ways to make the 
most out of the flow of goods 
improving income and reducing 
expenses. Also, Lisa Land, VP 
of Contracts and Services, has 
held our maintenance, security, 
contracts, and products divisions 
functioning through difficult 
times.  

Kim Gay, Chief of Staff, led 
our new VIP Perks marketing 
initiative and through community 
outreach added more than 
30 additional community 
partnerships. Her team utilized 

video to engage our community 
and tell our story in 2021. 

One final note that must be 
stated: The great resignation has 
impacted our organization. We 
cannot hire or retain enough 
personnel to properly staff the 
stores, process the goods, or 
provide services in our Career 
Centers. We are thankful for the 
success that we have had and our 
ability to meet future challenges.

Fred G. Shelfer, Jr. 
CEO, Goodwill Industries–
Big Bend
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OUR 
TERRITORY 
GOODWILL BIG BEND

LEADERSHIP TEAM
Fred G. Shelfer, Jr. CEO/President

Kim Gay Chief of Staff

Lisa Land VP, Support Services

Stacy Larkin VP, Mission Services

Alan Malnofski VP, Retail Operations

Fred Watford VP, Transportation

Tamara Williams VP, Human Resources
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OUR RETAIL STORES 
ARE AN IMPORTANT
PART OF OUR MISSION.
When you shop at Goodwill, 87 cents 
of every dollar is reinvested into our 
local community.
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ECOMMERCE
You can support the Goodwill 
mission without even stepping 
foot in a store by shopping 
online at ShopGoodwill.com 
for anything from clothes and 
jewelry to art and collectibles. 

Our vision is that every person has the 
opportunity to achieve their fullest potential 
and participate in and contribute to all aspects 
of life. Our retail stores fund classes, workshops, 
and courses virtually and in person, available to 
those in the Big Bend region at no cost to the 
participant. Our mission services team exists to 
help people improve their lives through the power 
of work. 

To ensure high standards of excellence Goodwill 
Industries–Big Bend, Inc. welcomes feedback 
and accountability and is accredited by CARF 
International, which includes CARF Canada 
and CARF Europe. CARF International is an 
independent, nonprofit accreditor 
of health and human services. 

HELPING OTHERS REACH 
THEIR FULLEST POTENTIAL

2 Million Gold Club 
Santa Rosa Beach, for sales of $2,314,142

Largest Percentage Increase over Prior Year
Port Saint Joe, + 63.3% 

Largest Percentage Increase over Prior Year for Specialty Store 
Springfield Outlet, + 73.6%
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SPECIALTY STORES
Our specialty stores include 
computers and electronics and 
bookstores. As always, 87% 
of our revenue powers our 
mission to improve lives through 
education and job training.  

HOUSING/APARTMENTS
Goodwill Ind. Big Bend 
manages 12 accessible and 
affordable apartment complexes 
across the North Florida and 
South Georgia region. The 
apartment complexes allow 
persons with a verifiable, 
developmental, emotional, or 
physical impairments to live 
independently and pay rent 
based on their income. 

SUPER-SUDS CAR WASH
Super-Suds is a part of our 
mission to provide job training, 
education, and employment to 
people with disabilities and other 
barriers to employment, helping 
others grow through the power 
of work. Super-Suds provides 
job training and employment 
for more than fifty individuals at 
two locations in Tallahassee, FL. 

OUTLETS
As the original recycler, 
Goodwill Outlet stores feature 
unsold items from our traditional 
stores, giving your donations one 
last chance to sell at bargain-
priced, by-the-pound rates. At 
Goodwill, we honor the value 
of each donation and give them 
multiple opportunities to sell. 
When you shop at the Goodwill 
Outlet, you’re in for a whole new 
shopping experience but with 
the same Goodwill mission.
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GIBB EMPLOYEE OF 
DISTINCTION AWARD

HONORABLE MENTION

Paul Mcauliffe
Paul has been with GIBB for 12 years, and he is an amazing team 
leader. He is a recipient of the Respect Award for the resiliency 
he consistently shows through the significant challenges he has 
overcome. He is a role model for other employees and exemplifies 
great skills in managing his team. He has a can-do attitude about 
everything, is a great storyteller, and keeps working fun!

Justin Thompson
Justin works in our Products Department where you can always 
find him smiling with everyone he interacts with. His dedication to 
his job is demonstrated through his eagerness to learn and lead by 
example, and we are always amazed by his proactiveness and ability 
to learn and grow from his mistakes.
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GRADUATE 
OF THE YEAR 
AWARD
Niki came to Goodwill seeking 
training towards obtaining 
remote work for a better life 
and work balance that allows 
her to prioritize taking care of 
her daughter. Niki was granted 
a scholarship in Facebook & 
Social Media Marketing where 
she completed the program in 
less than two months. Most 
recently, she secured remote 
employment in graphic design. 

For the first time in many years, 
Niki no longer has to juggle 
choosing between work or her 
daughter.

Bridget (Niki) Pathak 
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9,229
PEOPLE SERVED IN 2021

2,025
COMPLETED JOB READINESS TRAINING

2,570
COMPLETED AN OCCUPATIONAL SKILLS TRAINING

OUR 
MISSION
We’ve gone beyond our core services, developing career-service 
modules and virtual classes to assist thousands of families in the 
Big Bend region in finding pathways to thrive out of poverty.

Services Snapshot: 
• Occupational Skills Training 
• Job Placement
• AmeriCorps GoodWorks Volunteer Program 
• Contract Services 
• Computer Certification Training 
• Career Campus (gwcareercampus.com) 
• Job Clubs & Fairs 
• Career Centers
• Residential Services 
• The Learning Pavilion
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ACHIEVER
OF THE YEAR 
AWARD
Malik Shaw
At 16 years old, Malik came to 
Goodwill through a summer 
camp opportunity. Because of 
his dedication to the Good-
will mission, he has overcome 
significant challenges to become 
a great asset to the team at the 
Pensacola Street location, where 
he works processing donations. 
Congratulations Malik on being 
the GIBB Achiever of the Year.
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The Learning Pavilion (TLP)
The Learning Pavilion has been a service of Goodwill Industries–
Big Bend, Inc. since 2010. TLP gives children who are at risk, or 
have disabilities, a place where they can flourish and thrive, with 
a mission to improve the quality of life and acceptance of children 
with special needs and their families. When you shop at Goodwill 
Industries–Big Bend, Inc. and “round up” your purchase, the extra 
change goes directly to funding the many services the The Learning 
Pavilion offers. 
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THE LEARNING 
PAVILION AWARD
Pamela Sampson
Pamela’s love for children 
started at a young age, being a 
VPK child herself, and watching 
her children attend VPK 
programs. There is no doubt 
that this is what inspired her to 
become became a Lead VPK 
teacher, where she has worked 
as one for the last several years. 
Pam’s teaching philosophy and 
wisdom can be seen in her 
interactions with her students, 
where her dedication to 
educating shines every day. 
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THIS 
IS WHY.
We thank you for your 
donations  and support 
that help us improve 
the lives of those 
in our community 
through the power 
of work. 

5,741 SERVED VIRTUALLY
3,488 SERVED IN PERSON

962 CHILDREN/YOUTH
1,321 PERSONS WITH AT LEAST ONE DISABILITY
1,609 SENIOR CITIZENS
3,216 UNEMPLOYED
1,869 UNDEREMPLOYED, INCLUDING WORKING POOR
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SPIRIT OF 
GOODWILL AWARD

HONORABLE MENTION

Rick Campbell
Rick exemplifies the true spirit of Goodwill. In the past year, he 
has taken on many hats. He is our Training Director of Mission 
Services, the Center Manager for the Panama City Career Training 
Center (PC CTC), mentor to the PC CTC staff, supervisor to 
other staff members and AmeriCorps members, and that doesn’t 
even begin to cover it. He cares deeply for our participants’ success, 
believes passionately in the mission, and leads the PC staff by being 
a living example. Rick’s motto for the PC CTC is, “If participants 
do not leave with smiles on their faces, we have not done our job. 
We need to treat our participants like Royalty.”

Tori Shirey 
Tori’s energetic and engaged team has the Valparaiso store reaching 
record sales heights. Her passion for Goodwill’s mission of training 
and helping individuals overcome barriers to work is evident in all 
that she does. She sees hidden talent and gifts in her staff, runs her 
store with excellence, and helps bring out the best in her team.
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VOLUNTEER OF THE YEAR AWARD

MISSION PARTNER OF THE YEAR

Seymour Guy
Seymour Guy is from Jamaica and came to participate in the GIBB 
6-week CNA course. He completed the course in spite of his age, 
language, and economic barriers. Mr. Seymour went on to pass his 
state board test and become a Certified Nursing Assistant. He has 
also joined the AmeriCorps program that partners with Goodwill 
and currently works serving new participants training in the CNA 
program.

Tallahassee Community College
Dr. Kimberly Moore and her staff at TCC have been instrumental 
this past year in supporting Goodwill Industries - Big Bend. Inc. as 
a valuable community partner in the IGNITE Re-Entry Initiative. 
They have worked in collaboration to help us hire and place young 
people who are justice involved and need a second chance or 
additional workforce training.
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IGNITE
PROGRAM
Goodwill Industries–Big Bend, 
Inc., along with partners City of 
Tallahassee TEMPO and TCC, 
recently launched the IGNITE 
re-entry program. The IGNITE 
program is designed to help 
people aged 18-24 in our local 
community get a second chance 
at a career. With TCC providing 
workforce training programs, 
and City of Tallahassee TEMPO 
helping find participants, 
Goodwill has a goal to help 120 
people get back on their feet 
through workforce training and 
support services. 
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GOODWILL IS WHY…
IT ALL STARTS 
WITH YOU.
One Bag of Donations = 3 Hours of On-The-Job Training. 
When you donate to Goodwill, you’re supporting our mission 
to give opportunity to each and every aspiring individual facing 
barriers to employment and other challenges that come with life.

Volunteer or Donate. 
Visit our website to learn more about our mission, the services we 
provide, and how you can get involved. GoodwillBigBend.org

As a company, you can utilize our contracted services, attend or 
sponsor fundraising events, make a monthly or annual financial 
contribution, hire Goodwill-trained workers, and order promotional 
products.

@GoodwillBigBend

Financial Statement  
For the Year Ended December 31, 2021 (Unaudited)  
  
Revenue    Total
Retail Sales     $31,797,918 
Salvage Sales     1,913,428 
Car Wash Revenue     756,594 
Contract and Mission Services    1,995,166 
Other      217,507 
Total Revenue    $36,680,613 
  
Expenses    Total 
Program Services    $28,914,530 
General & Administrative    2,831,732 
Fundraising     16,430 
Total      $31,762,692  
 

OTHER 1%
CAR WASH REVENUE 2%
CONTRACT AND MISSION SERVICES 5%
SALVAGE SALES 5%
RETAIL SALES 87%
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THANK YOU TO 
OUR GREATEST 
PARTNER…YOU!
At Goodwill, our primary partner 
is our community!  Your donations 
and purchases at our Goodwill 
stores provide us with the 
resources to fund our mission. 
Because of your support, Goodwill 
is able to grow volunteerism, 
provide jobs, job training and 
second chances, strengthen 
families and so much more.

Georgia Department of Human
Services, Division of Family 
and Children Services
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GOODWILL IS WHY...
OFFICERS 
Mary Wellington
Board Chair 

Steven Roden
Vice Chair 

Dr. Gary Ostrander
Secretary 

Dave Sellars
Past Chair 

Jay Revell
Treasurer 

Dr. Gary Bliss
President of Housing 

BOARD OF DIRECTORS 
Mike Akers 
Bay Credit Union 

Christy Daly Brodeur
Ballard Partners 

Dr. Elaine Bryant 
E.W. Bryant Associates 

Brent Chumbler 
The First Bank 

Scott Clemons
The Clemons Company 

Tom Derzypolski 
BowStern 

David Gardner 
Gadsden County Chamber of 
Commerce

Catie Goodman 
Florida State University 

Bruce Harter 
State of Florida, Retired

Al McCambry
GCS College
 
Dr. Calvin Melton
State of Florida, Retired
 
Stuart Rubenstein 
Workwise Advisors 

Ben Wilkinson
Tallahassee Land Group (TLG) 

Courtney Williams 
Teramore Development, LLC

Dr. Baker Wright 
Behavior Management 
Consultants, Inc.

Thank you to our 2021 Board of Directors for your support, 
commitment and dedication to the mission of Goodwill 
Industries–Big Bend, Inc. 


