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Goodwill Industries – Big Bend, Inc. (GIBB) is a 501(c)3 non-profit with a mission to 
provide job training, education, and employment to individuals with disabilities and 
other barriers to employment such as generational poverty, incarceration, and addiction. 
Goodwill also provides barrier-free apartment complexes so that persons with disabilities 
can live independently.

OUR MISSION, VISION, & VALUES

RESPECT 
We treat all people with dignity and respect.
ETHICS 
We strive to meet the highest ethical standards.
LEARNING 
We challenge each other to strive for excellence and to continually learn.
INNOVATION 
We embrace continuous improvement, bold creativity, and efficiency.
STEWARDSHIP 
We honor our heritage by being socially, financially, and environmentally responsible.
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Frank Sinatra made famous the song, “It Was a Very Good Year.” 
Some of you might be old enough to remember it, and that 

describes this past year for our Goodwill. 
It was the best in our history in many ways: Sales topped an all-time 

high and our Career Training Centers began providing more and more 
assistance to job seekers throughout our territory. We have a seasoned 
group of executives who continue to improve their performance in 
the operation of their respective departments. Our Board of Directors 
is engaged and dedicated to our mission. We transitioned from our 
in-house accounting to a contract with the Lanigan accounting firm 
and that has gone well. Financially we are very solid and, in a position, 
to bring about more changes through increased sophistication of our 
operations. 

We moved away from in-store clothes processing to centralized 
processing and now have a full year following the new procedure. It has 
been very successful with an increase in apparel sales of 12.5% over the 
prior year.

This year, we are about to install a new Point-of-Sale system in our 
stores that will greatly improve our store efficiency, especially with 
increased reliability and stability in processing payments.  

It will also allow us to install a barcoding system that will enable us to 
track inventory, sell-through, and production. With greater capacity, 
the system will be easier to operate and require less training time for our 
personnel. 

It is always our goal to improve every aspect of our organization 
over our previous performance and this year will be no exception. The 
greatest opportunities for us lie in the coastal areas of our territory. We 
are planning expansions in St. Joe, Springfield, Crestview, and Valparaiso 
to take advantage of the growth in these areas. 

“It Was a Very Good Year,” and we intend to build off last year’s 
success to make this year even better.   

LETTER FROM THE CEO

Fred Shelfer, Jr. 
CEO

Mary Wellington
Board Chairwoman

Fred Shelfer, Jr. Mary Wellington
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CHANGING LIVES 
AND COMMUNITIES 
THROUGH THE POWER
AND DIGNITY 
 OF WORK

• Occupational Skills Training 
• Job Placement 
• AmeriCorps GoodWorks Volunteer Program 
• Contract Services 
• Computer Certification Training 
• Career Campus (gwcareercampus.com) 
• Job Clubs & Fairs 
• Career Centers 
• Residential Services 
• The Learning Pavilion

These services include:
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LEADERSHIP/BOARD
Fred G. Shelfer, Jr.
CEO/President

Kim Gay
Chief of Staff

Lisa Land
VP, Support Services

Stacy Larkin
VP of Mission Services

Alan Malnofski
VP, Retail Operations

Fred Watford
VP, Transportation

Tamara Williams
VP, Human Resources

Board Officers 
Mary Wellington
Chair

Steven Roden
Vice Chair

Gary K. Ostrander
Secretary

Dave Sellars
Past Chair

Jay Revell                
Treasurer

Gary Bliss                
President of Housing 

Brent S. Chumbler
TLP Chairman

Directors
Mike Akers 

Christy Daly Brodeur

Dr. Elaine Bryant

Scott Clemons

Tom Derzypolski  

David Gardner

Catie Goodman

Rev. Dr. R.B. Holmes

Dr. Calvin Melton

Stuart Rubenstein

Ben Wilkinson

Courtney Williams

Dr. Jingfang Wang

Dr. Baker Wright

LAST YEAR, 
GOODWILL INDUSTRIES–BIG BEND 

KEPT MORE THAN 
30 MILLION POUNDS 
OF GOODS OUT OF LOCAL 
LANDFILLS 
BY REPURPOSING 
DONATIONS IN THE 
22 COUNTIES 
THAT WE SERVE.  
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YEAR IN REVIEW
19th Annual Goodwill Classic
Through the help of our teams and sponsors, we were able to raise  
over $78,000 towards our mission of providing jobs, career training, 
and skills to those facing barriers to employment. We truly had a 
tee-rific day at our 19th Annual Golf Tournament, and we can’t wait 
for the 20th! 

Digital Tech Scholarships
This scholarship program was developed as a partnership between 
Goodwill Industries - Big Bend, Inc., Goodwill Industries International, 
Coursera, and large IT companies such as Google and Facebook to 
advance technology sector employment across the nation.

Supporting Hurricane Ian Relief Efforts
As Floridians continued to feel the impacts of Hurricane Ian, we at 
Goodwill were committed to ensuring everyone has the opportunity to 
recover and thrive. The Florida Goodwill Association provided support 
to residents who lost personal belongings in the devastation. Their 
teams are also keeping Goodwill’s critical programs active in 
the communities they serve.

Greater Tallahassee Chamber of Commerce Hidden Talent 
Summit
This event presented impactful stories for three groups of 
employees including refugees, justice-involved citizens, and differently 
abled individuals. We were honored to participate in this event and 
look forward to providing additional resources to anyone seeking to 
overcome barriers to employment. 

Ukrainian Refugee Relief Drive 
This national initiative was inspired and led by our CEO Fred Shelfer 
to provide aid to the Ukrainian refugees who have been affected by 
the chaos in their region. By working in conjunction with 10 other 
Goodwills in the Southeast, we were able to raise more than 
$180,000 which was sent to the International Rescue Committee.

Re-Grand Openings
We had an exciting year reopening, not one, but two stores. 
The Thomasville store reopened in January 2022 alongside the 
Thomasville Career Center, and the Lynn Haven Store followed in 
October 2022. We’re thrilled that we were able to continue serving 
these communities through updated retail stores and accessible 
mission services. 
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OUR STORES / OUR OPERATIONS 
Specialty Stores
Our specialty stores include computers and electronics, bookstores, 
and outlets. As always, 90% of our revenue powers our mission to 
improve lives through education, job training, and the power of work. 

Specialty Programs 
Super Suds
Super Suds is operated by Goodwill Industries – Big Bend, Inc. as part 
of our mission to provide job training, education, and employment 
to people with disabilities and other barriers to employment. We 
believe in developing others to their full potential and in empowering 
individuals through the power of work and training. Super Suds 
provides job training and employment for more than fifty individuals 
at our two locations in Tallahassee. Super Suds is the one of the only 
full-service car washes in Tallahassee and helps others grow through 
the dignity and power of work.

Housing & Apartments 
Residential Services manages twelve accessible and affordable 
apartment complexes for people with disabilities in North Florida and 
South Georgia. Subsidized by the federal government, the apartment 
complexes allow persons with a verifiable, developmental, emotional, 
or physical impairment to live independently and pay rent based on 
their income.

E-commerce 
Thanks to our donors, Goodwill has much to offer our community. 
Recently, Goodwill Industries Big Bend Inc. has added online 
resources for customers who are interested in additional treasures 
from our retail locations. Goodwill’s online resources gives us the 
opportunity to reach shoppers at their convenience. By visiting us 
at shopgoodwill.com, Amazon and eBay, customers can peruse and 
purchase donated jewelry, collectables, electronics, books and so 
much more. 

The Learning Pavilion  
In 2010 Goodwill Industries-Big Bend, Inc. (GIBB) assumed operations 
of The Learning Pavilion (TLP). The mission of TLP is to improve the 
quality of life and acceptance of children with special needs and 
their families. GIBB brings its resources and more than 100 years of 
experience working with people with disabilities to help TLP provide 
the best childcare services in North Florida for all children, especially 
those with special needs. Children who are at risk or have disabilities 
deserve a place like TLP where they can flourish and thrive.
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Members of the Tallahassee 
Girl Scout Troop 103 built and 
donated a Free Little Library at 
our Mahan Donation Center in 
Tallahassee, FL. These scouts 
went above and beyond, raising 
$700 for The Learning Pavilion 
and presented the check to 
Senior Director, Kim Sineath 
to promote connection and 
sustainability.

Round Up 
When you shop at any Goodwill location in the Big Bend Region 
and “round-up” your purchase, that extra change goes directly to 
supporting TLP. Many Goodwill customers choose to “round-up”, 
helping provide the best care for children living with physical and 
emotional disabilities.

Each month, TLP uses the “round-up” donation to pay for therapy 
services, and scholarships for parents who cannot afford the high cost 
of childcare but don’t qualify for other programs.
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MISSION STATS

 142
PEOPLE PLACED 
INTO COMMUNITY JOBS   
 (OUTSIDE OF GOODWILL)

$13.02
AVERAGE 
STARTING WAGE

33.41
AVERAGE 
HOURS WORKED
WEEKLY
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Ignite: 18-24 Year Olds with Justice System Involvement Occupational Skills Training
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AN AVERAGE CONSUMER 
THROWS AWAY 
81.5 POUNDS 
OF CLOTHING PER YEAR

30 MILLION POUNDS
SAVED IN 2022 IN THE 22 COUNTIES
OF NORTH FLORIDA AND SOUTH GEORGIA 
SERVED BY GOODWILL

Virtual Career Services Workshops Individuals Served 2022
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AWARDS
Graduate of the Year 
Briana Sadler completed CNA training and is employed 
as a home health aide. She is preparing for the 
Certified Nurse Exam, and upon completion has 
been promised a contract earning $25 an hour. 
Briana graduated from Capital Area Community 
Action’s Getting Ahead program, grew in 
confidence, and has overcome many barriers. She 
stayed the course and is now laying the foundation for 
a successful future.
 
Achiever of the Year 
Alexandria Crews pushes through any challenges 
and even on the busiest days, she’s always doing 
her best at her job. She started with Goodwill 
through OJT while in high school and has returned 
to work after graduation as a wonderful team player 
at the Springfield Outlet. She is always giving 100% 
and sets the bar high in customer service.  

GIBB Employee of Distinction 
Andrew Pugh is an extraordinary team player. He goes 
above and beyond to help other departments to 
ensure that everyone’s needs are met. Andrew is a 
goal-oriented, uplifting, overachiever, and always 
wears a smile. He gives 100% and truly believes 
in the mission of Goodwill. He serves as a driver in 
the Panama City area for home pickup and donation 
acquisition.   

The Learning Pavilion Award 
Doris Washington has become an integral part of 
The Learning Pavilion during the last 18 years. She 
has worked with every age group from 6 weeks 
to 6 years. Parents and her co-teachers admire 
the way she has become a part of everyone’s 
extended family.  Each day she lovingly provides 
encouragement and support and is the true 
definition of our baby whisperer. She guides her babies 
in achieving their developmental milestones and is our superhero.

STORE AWARDS: 
Greatest Round Up Percentage for TLP: Port St. Joe Store 1.36%
Highest Percentage Increase Over Prior Year (Specialty Stores): Capital Circle Computer Store + 30.71 %
$2 Million Dollar Club: Destin Store ($2,348,000) / PCB Parkway ($2,254,000)
Largest Sales Increase over last year: Santa Rosa Beach Store  $490,375
Highest Average Sales Transaction: Santa Rosa Beach Store $28.25
Store with Largest $ Increase over last year: PCB Parkway $699,000 
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The Spirit of Goodwill  
Morgan Hines exhibits excellence in all that she does 
at Goodwill. She works as a Purchasing Agent for 
the entire organization and runs a tight ship! She 
is fiercely loyal to our Goodwill team, consistently 
puts in extra effort, and always has a smile on 
her face. She is passionate about our mission and 
has worked diligently to co-lead the GIBB Diversity, 
Equity, and Belonging Task Force. 
 
Volunteer of the Year
Tangie Lauderdale serves as the CNA trainer at the 
Springfield CTC. She started as an AmeriCorps 
member and has contributed to the growth of the 
program. She is innovative and very hands-on in 
her teaching style. She was instrumental in helping 
prepare Springfield for Prometric testing and has 
many successful students. Tangie brought with her a 
wide range of medical experience from her 18 years in 
the Air Force as an Aerospace Medical Tech.

Mission Partner Of the Year
Capital City Bank has supported the mission of Goodwill for many 
years and is a consistent community partner. Mary Wellington serves 
as Assistant Vice President & HR Consultant at Capital City Bank 
and has led us through two challenging and productive years as our 
outgoing GIBB Board Chairwoman. CCB has been a strong financial 
partner as well as a trusted business resource and always provides 
support as we work to help those overcoming barriers to employment.  

Without the hard work and dedication of our employees, we wouldn’t be able to fund our mission 
services helping over 6,500 community members annually. 

Largest Percentage Increase over Prior Year: Bainbridge Store 33.72% 
Best Store Productivity: PCB Parkway Store – Lisa Gartner $76.20
Greatest Round Up Percentage for Learning Pavilion: Port St. Joe Store 1.36%
Largest Department Percentage Increase Over Prior Year: New Goods Department +50.57%
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FINANCIAL STATEMENT
Revenue Total
Retail Sales $35,717,040 
Salvage Sales $1,822,528
Car Wash Revenue  $731,299
Contract and Mission 
Services  

$2,490,190

Other $242,063
Total Revenue $41,003,120 

Expenses  Total
Program   $33,251,465 
General and 
Administrative 

$3,256,468

Fundraising  $18,894
Total $36,526,827 

Other

Contract and Mission Services 

Car Wash Revenue 

Salvage Sales

Retail Sales



1313Goodwill Big Bend Annual Report 2022

NOTES



GoodwillBigBend.org


